International Master in
Leadership and Innovation
in Complex Systems (LAICS)

The LAICS Master centres on innovation and leadership from a ‘real-world’, practice-based and social
skills Ferspective — it will enable you and your company to navigate in a complex environment and to
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@ 'The LAICS Master is ‘the’ education
when it comes to innovation. It dares
to move beyond traditional thinking
and looks at innovation from new and
different angles — this is extremely in-
spiring. LAICS has given me a compre-
hensive view of innovation and process
models, creativity, business models and
psychology and of how people interact.
The whole package, so to speak. But
the most important outcome of attend-
ing and graduating from the course is
probably that we can't stop looking for
new opportunities wherever we go!”

Jesper Hyhne Petersen, Innovation
Consultant, Danmarks Radio

@ The LAICS Master is adapted to

the business world in such a way that
my company and | had the luxury to
work even more in depth with actual
challenges at work. Also, the intense
seminars, away from our everyday lives,
made it easier to stay focused and work
effectively.’

Kristine Schmidt, Innovation Manager,
Rynkeby Foods

@ 'The LAICS Master has helped me
to acknowledge that leadership is

a very complex process, and if you
want to be able to involve people in
complex processes, it is very important
to be true to yourself and to be well
prepared. Through LAICS | have found
the courage and knowledge to venture
into something less safe but with a far
higher level of ambition. It has given
me the required qualifications for a
career change and has helped me
develop skills that place me at the very
centre of where innovation is defined
and initiated.’

Ingrid Lesoe Fink, Senior Advisor, DI

© "At the start | thought this was about
constructing/leading product develop-
ment. As we have progressed my focus
has changed towards an understanding
of which building blocks make for an
innovative organisation. | now think of
innovation as a process of learning and
not only as an automated system and
structure process, which would be the
belief of the engineer.’

Carsten Dﬂmgﬂard, Innovation
Manager, Post Danmark

@ 'The LAICS Master has made me
understand how to convey innovation
within my profession. My core learning
from LAICS has become the core of my
business: it is not about changing, but
about acknowledging and, through
creativity, rearranging the potential
that was already there. This is what
makes the leap to innovation possible
in leaders, networks and organizations.
Itis all about transferring something
abstract into everyday processes in a
professional, creative and result-ori-
ented way. From that perspective, the
LAICS Master is more advanced than
other Master programmes.’

Katrine Schumann, Innovation
facilitator, communicate2innovate

® 'The unique feature of the LAICS
Master is that it is very practice-based
and hands-on. We address real chal-
lenges at work and create tangible
outcomes. | have co-developed an
innovation training course within my
company which has already benefit-

ted over 250 employees in Denmark
and abroad. We have also created an
innovation network for employees to air
ideas and seek feedback. This has been
extremely effective in terms of advanc-
inﬂ the innovation processes — especially
when facing resistance at middle-man-
agement level.’

Ole Vilster, Senior Manager SW
Concepting, Nokia

sh the organisation, business opportunities and external relations you need in order to succeed...
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@ 'The LAICS Master has given me the
courage to work with innovation in all
its complexities. It has given me insight
into what innovation actually is and
the value it is creating. For me it was
the belief that the physical space and
architecture within the health service
can contribute to a better functioning
healthcare system. LAICS has given me
tools for analysing and working with in-
novation processes as well as methods
for strategic business development —
which has resulted in the establishment
of my own company.’

Pernille Weiss Terkildsen, CEO,
ArchiMed
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@ 'The LAICS Master has given me
tools and techniques that have helped
me create frameworks that support
user-centred innovation within my
organisation. | have gained a clear
understanding of the critical factors
for creating innovation throughout
the organisation such as diversity and
competence development and the
importance of rooting innovation within
the overall management strategy. *

Helle Vibeke Carstensen, Director HR
and Innovation, Ministry of Taxation

Company enrolments to date - amongst others: Aarhus University Hospital, Arkitema, Carlsberg Breweries, Coloplast, Component Services Norge, COWI, CPI Norge,
Danfoss Ventures, Danisco, Danish Film Institute, Designskolen Kolding, DnB NOR, Dong Energy, DSB, Falck, Future Fields Norge, Gabriel, Husbanken Norge, Henning Larsen
Architects, Holstebro Kommune, Justitsministeriet, KMD, Maersk Olie og Gas, Novo Nordisk, NRK Norge, Ramball Informatik, Region Sjeelland, Roche GMBH Germany,
Rockwool International, TDC Mobile, Telenord, Top Danmark, Trapholt Museum, University of Copenhagen, University Hospital Lund, Wexge A/S — amongst others.
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For more information:
Hilde Bollen, Programme Coordinator

+45 8888 9964 / hilde@laics.net / www.laics.net
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